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Message from the Chair, Carol Frankl 

During the past 12 months, the Trustees have significantly strengthened Southover Partnership’s leadership 

and governance. We brought the whole service together under an Executive Headteacher, and reviewed and 

restructured the Outreach Service and Finance and Business Management team to meet the needs of all of 

our young people more effectively. Dayo Okunlola, the Executive Headteacher has spent much of the year 

building a senior leadership team across the whole organisation, so that Southover’s provision is the best it 

can be, while responding to the changing needs of local authorities and schools. To this end, Nia Wheatley 

was appointed in June 2019 to lead the Outreach Service, initially to bring together Home Tuition and 

Support in School & to ensure consistency in the quality of education provided by both services. 

The Trustees have now put in place a number of robust structures to improve its functioning: such as the 

creation of two subcommittees to scrutinise the quality of educational provision and to monitor our finances 

and governance; a code of conduct and individual appraisal. 

These changes are already influencing the whole organisation positively. There is a new sense of purpose 

and excitement as Southover develops into a cohesive whole. I wish to thank my fellow Trustees and all the 

staff for yet another highly successful year in producing such wonderful outcomes for our pupils.  

In 2020, the Trustees will develop, in collaboration with the senior leadership team, an overarching strategic 

plan that will guide our work over the next five years. Our focus therefore in the coming months is to ensure 

we have a diverse and committed team of trustees with the skills, experience and commitment necessary to 

fulfil our aspirations.  

 

 

 

November 2019  
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Summary and purpose of the charity 
 
The Southover Partnership charity was registered on October 29th 2017 & established on January 1st 2018. 
 
Objectives and activities 
 
The objects for which the Charity is established are the advancement of education in the United Kingdom for the 
public benefit of children with special educational needs between the ages of 5 and 19: 
(i) by providing educational services of all types both within schools of all types and at home; 
(ii) by training teachers and educationalists in a range of specialist skills and techniques; and 
(iii) in such other ways as the Directors see fit from time to time. 

 
Our aims 
 
The Southover Partnership is a charity that provides education for children and young people with special 
educational needs in our own school and, through our thriving Outreach Service which provides tailored one-to-
one and group tuition in mainstream schools or at home commissioned by schools or local authorities. We work 
with children between the ages of 5-19.  Our school aims to meet the needs of 11-19 year olds with autism, 
complex SEND and social, emotional and mental health issues.  The school is based on three School Sites, Hutton 
Grove in N12, Southgate in N14 and Kingsbury in NW9, and the outreach services work across 12 Greater 
London Authorities. 
 

Our values  
 
The trustees worked together to refine the vision and values of the new charity in 2018, and agreed they will 
seek to ensure the Southover Partnership is committed to inclusion; and will 

• Provide relentless care; where staff and students feel safe and secure and trust each other, in an 
environment of consistent support 

• Provide leadership which understands when and how to make a change; encourages challenge and 
development in the organisation; and is comfortable with being able to ask questions and to challenge 
practice  

• Make a positive impact on every child and young person who comes into contact with the Partnership; 
helping students to achieve their goals, and expect all individuals to achieve and blossom by unlocking 
potential and encourage a lifelong commitment to learning 

• Provide an experience which will be transformational; inspirational and aspirational for others 

• Take pride in its work and achievements  

• Enable all staff to feel proud to work for Southover Partnership; knowing they are valued and supported in 
every aspect of their work and that their views are listened to  

• Enable everyone associated with the organisation to make a contribution and everyone understands the 
difference s/he makes  

• Work in close partnership with families, schools, local agencies and the community; consulting and listening 
closely at all times 

• Use all its resources efficiently and effectively and seek to increase the pool of resources   
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Report of the Executive Headteacher, Dayo Okunlola 
 

2018-19 has been another successful year. The school had 36 pupils aged 11 - 19 on roll supported by 60 

teaching and learning staff, and the Outreach Service supported 43 pupils in Education Other Than At School 

as well as providing staff support in 37 mainstream schools. In July 2019, the school yet again achieved 

attainment and progress outcomes well above the average figure for Alternative Provisions (AP) and other 

non – maintained independent schools both in London and nationally, confirming Ofsted’s judgement that  

“Pupils’ outcomes are outstanding. From typically low starting points, pupils make very strong progress over 

time. This is especially impressive considering the range of complex needs the majority of pupils have, and 

the disrupted educational histories that most have experienced” 

GCSE English and Mathematics National Comparison: 
 

 
2018 results 

Attaining grades 9 - 1 
in English and Maths 

Attaining grades 9 - 4 

in English and Maths 

Attaining grades 9 - 5 

in English and Maths 

School % 90.5% 57% 43% 

National APs (and other non-
maintained independent schools) 

 4.3% 1.6% 

London APs (and other non-
maintained independent schools) 

 7% 2.7% 

 

We are especially proud that all leavers from the school moved on to further education or training.   

During 2018-19, I have worked with Trustees to restructure elements of the organisation to improve 

coherence, organisational effectiveness and provide better value for money. The Business Team was 

streamlined and a new Head of Outreach Service appointed. Both changes are already demonstrating 

impact. 79% of students supported by the Outreach Service on home tuition made a successful transition 

into mainstream schools or our school and are still on roll in these settings, with a further 8% attaining GCSEs 

and other accreditations.   

In line with our development targets, the curriculum and therapeutic offer has been further expanded to 
meet emerging pupil needs and made available to pupils on our school sites and those supported by the 
Outreach Service. This has included collaboration with more colleges and those offering work placements 
like The Chicken Shed Theatre, Cat Care and Sainsbury’s.   

Our pupil, staff and parent surveys in the school consistently showed excellent satisfaction with provision, 

especially in terms of outcomes, breadth of the curriculum and staff and pupil welfare. Parents continue to 

speak positively about the school and for many, “The school’s work is transformational” [Ofsted].  
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The parent of a recent leaver wrote: 

“I truly believe that you have made a huge difference and impact on R's life, he has learnt how to be more 
respectful to others and able to express himself. The support that you have given to us over the years has 
been appreciated more than you will ever know. Without Southover R would not be the young man he has 
become today. As a team none of the staff gave up on him, you continued to mould him into the young man 
he has become today.  
 
Today R is confident as a young adult, he has achieved his goals and is looking towards a future in the music 
industry. You were able to assist R with his Music which he plans on making a career from. I hope one day 
that R can come into Southover and give back his experience to other students who are going through a 
difficult time in life and he can share with them that anything is possible. 
Thank you all.” 
 

The overwhelming majority of schools for which the Outreach Service provided support strongly believe we 
added significant value as reflected in the results of our satisfaction survey below:  

Are you happy 
with the support 
provided by SOS 
staff? 

 

100% YES 

Do you feel 
supported 
by the SOS 
Manager? 

 

100% Yes 

Do you have 
any concerns? 

 

 

100% NO 

Are there any ways in which we could improve 

our service? 

100% of schools reviewed were happy with the 

service provided. 

67% of schools thought our charge rates were 

good and liked the flexibility of an hourly rate.   

27% would like cover for absent staff, but 

recognise that this does not accord with our 

attachment based approach to support.  

18 out of 22 schools responded 

The number of schools using the Service increased from 26 to 37 during the year despite the severe funding 
cuts experienced by schools nationally. This was due to its high quality and strong reputation. According to 
one school; 

“I am really happy with your support (SOS Manager) and am perfectly happy with the way you manage any 

issues arising. Your support last term with Child A was invaluable and you helped us with a really difficult 

situation, which I was really, really grateful for.  I wouldn’t go anywhere else for my staff. You know what I 

want and I would recommend your service, without any hesitation, to my colleagues.” This school has 

recommended us to two other schools.  
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Our key development priorities for 2019 -2021 are: 
 

• To embed understanding of the requirements of the new Inspection Framework across all educational 

teams by July 2020, so that monitoring evidence, especially relating to Quality of Education, is never less 

than good in terms of Ofsted criteria. 

• Complete the restructuring of the 3 parts of the Partnership so that leadership and delivery of systems 

and processes is secure and embedded by June 2020. 

• By September 2020, have a 5-year strategic Partnership plan that provides a realistic plan for 

sustainability and growth taking into account changing external pressures. 

 
Our aim is to provide every pupil, regardless of their starting points, with the strategies, confidence and abilities 
to work and live independently in the future and contribute positively to society. 
 
I am confident that between us, the Trustees, staff, our external partners and the families we work with, we will 
sustain our provision.  Southover is widely considered to be a leader in the field of SEN and celebrated for 
outstanding outcomes based on our bedrock of Attachment Theory, relentless care and challenge; and thus 
sustaining Ofsted’s assertion that “Leaders relentlessly focus on ensuring that pupils are at the centre of 
everything that happens at the school. As a result, they have ensured that the quality of provision is 
outstanding”. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Trustees’ report  
 
In setting our objectives and planning our activities our Trustees have given careful consideration to the Charity 
Commission’s public benefit guidance. 
 
Trustee Board  
 
The Memorandum and Articles provide for a minimum of three and maximum of seven Trustees. All Trustees 
are appointed by the Chair. The Trustee Board has a good mix of governance, commercial, financial, fundraising 
and, most importantly, educational skills and experience & has come together quickly. Further Trustees will be 
sought building on the skills audit undertaken in 2018 and experience. 
 
During the continued period of transition Carol Frankl, Chair of Trustees, received remuneration totalling 
£6,667. This agreement came to an end in June 2019.  Trustees give freely of their time and expertise and no 
other remuneration or expenses were paid in the year. No Trustee or person connected with a Trustee received 
any benefit from the Charity other than that included in this paragraph. 
 
Organisational structure   
 
The Trustees determine the general policy of the organisation while the day to day running of the Charity is 
delegated to the Executive Head, supported by senior staff. The Executive Head undertakes the key leadership 
role overseeing educational, pastoral and business functions in consultation with the senior staff. The day to day 
management of both the School and the Outreach Service is undertaken within the policies and procedures 
approved by the Trustees. The Board has established two sub-committees, with clear terms of reference which 
focus on quality of education; finance and governance.  Trustees meet four times per year as a minimum. The 
Chair undertakes individual Trustee appraisal and seeks feedback annually. 
 
Impact of Trustees 
 
The Trustee Board is determined to ensure the Partnership is outstanding and understand their own 
performance is key to achieving this. The School’s Ofsted in January 2018 rated the school as ‘outstanding’ in all 
areas except for ‘good’ in governance, noting,  due to having only been in post a few weeks, that: 
 
‘The new trustees were ready to undertake duties in supporting, advising and challenging leaders to improve the 
school further, but their work has yet to show a demonstrable impact’.  
 
The Trustees have made this a key focus: asking for and receiving a timetable of reports with an emphasis on 
outcomes for pupils against expected progress. In addition to holding regular meetings during the year, the 
Board has come together for longer periods to review its work and to plan future strategy, and this will continue 
as we develop a 5 year plan in 2020. Trustees share information gathered on site visits. Trustees belong to a 
variety of organisations which support charity Trustees and school governors as well as drawing on their own 
professional networks. Training is undertaken and advice sought depending on current priorities and keeping an 
eye on the horizon and national policy developments. Trustees have agreed a code of conduct to make our 
Board more robust and individual trustees more accountable.   
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A review of policies and their implementation across all aspects of the Partnership is underway to centralise and 
standardise most aspects including HR, pay, job descriptions, appraisal, admissions, new data protection 
requirements and safeguarding. Financial reporting and practice has been overhauled with a focus on tight 
procedural controls, robust budgets and detailed management information alongside setting and reviewing the 
reserves policy. There was early identification of the urgent need to restructure the senior leadership which is 
now complete.   
 
As a result, staff responsibilities in providing for students supported and educated by the school and 

Southover Outreach Service are on a sounder footing.  Financial risks are better defined and planned for in a 

changing funding situation amongst Local Authorities, which impacts on all aspects of the Southover 

Partnership. This will enhance its already positive reputation and allow for consolidation. More extensive 

fundraising for the charity is an ongoing discussion as the school, students and their families would benefit 

from further practical support and access to broader educational experiences.  

Pay and remuneration of senior staff 
 
The pay and remuneration of the Executive Headteacher and Head of Finance and Business Administration is set 
by the Trustees. A number of criteria are used in setting pay:  

• nature of the role and responsibilities  

• competitor salaries in the region  

• the sector average salary for comparable positions  

• trends in pay 

• the need to ensure the organisation is financially prudent 
 
 
The principal risks facing the charity  
 
Risk management  
 
The Trustees now assess risk at each meeting, and in further detail at sub-committee meetings & have identified 
the following principal risks and challenges facing The Southover Partnership. They are satisfied that the major 
risks identified have been adequately mitigated where necessary.  
 
Financial landscape 
 
Local authorities use the high needs budget (HNB) to provide the most appropriate support package for an 
individual with special educational needs (SEND)and disability in a range of settings, taking account of parental 
and student choice. High needs funding is also intended to support good quality alternative provision for pupils 
who cannot receive their education in school.  
 
The Government introduced a National Funding Formula for High Needs from 2018-19 which had a significant 
impact on local authorities’ HNB. There is a significant and growing shortfall within the HNB across London. 
Despite the government allocating additional SEND funding, the pressure on the LA High Needs Blocks are 
projected to continue. This means LAs will be looking to reduce their expenditure on HNF and look for more 
competitive providers.  
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Our ability to continue is reliant on funding per pupil.  The Southover Partnership needs to be able to 
demonstrate to local authorities, others schools and parents that the provision provides good value for money 
as well as outstanding pupil outcomes. The charity needs to be able to respond to the changing needs of pupils 
by adapting provision where necessary. This includes maintaining and developing facilities, staff training, and 
investing in or expanding the curriculum offer. 
 
Financial risk 

 
The key risks are changes to government policy on high needs funding and the increasing cost of employing staff 
at a time when income from funded places is forecast to be static. It is unclear how the new Government will 
impact on funding of services for SEND pupils. Financial planning is focused on maintaining the breadth and 
quality of future work in the context of diminishing budgets. Trustees have also given due consideration to the 
risks associated with financial mismanagement and/or compliance failures. 
 
Failures in governance and/or management 
 
Trustees have completed their review of the leadership structure to strengthen its effectiveness. We will 
continue to review and ensure that appropriate measures are in place to mitigate these risks. 
 
Reputational risk 
 
The continuing success of The Southover Partnership depends on maintaining the highest educational standards. 
Trustees are clearly focused on monitoring and reviewing the achievement and progress of children. Trustees 
continue to give due consideration to other aspects of the Partnership’s activities where there could be a 
reputational risk, including behaviour management, safeguarding, health and safety etc. The Southover 
Partnership works with external improvement partners in order to develop the provision further and aspire to 
achieve ‘outstanding’ as outlined in the Ofsted inspection framework.  
 
Safeguarding and child protection risks  
 
Trustees continue to ensure that the highest standards are maintained in the selection and monitoring of staff 
and volunteers; the operation of child protection polices in school and in the Outreach Service & in training and 
support, in order to protect the vulnerable young people in its care. The Chair and others undertake regular spot 
checks of all aspects and every Trustee and member of staff has received training in safeguarding.  
 
Significant changes in staff 
 
Trustees have reviewed arrangements for recruitment and the development of existing staff to minimise the 

risk resulting from major changes in key staff.  
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Financial review 
 
This is our second set of accounts prepared since the conversion to a charity and the first set of financial 
statements for the 12-month academic year 1st September 2018 to 31st August 2019. Our total income for the 
year was £3,275,461 with expenditure of £3,193,766, giving a net income of £81,695. 
 
The main sources of income continue to be fees for the School, Home Tuition and Support in Schools, 
accounting for 60%, 25% and 14% of the organisation’s income respectively as in the previous year.  
 
This positive financial performance enables the Trustees to deploy all net incoming resources in educational 
purposes while strengthening the structure of the organisation.  
 
During the year, the organisation invested £22,546 in the installation of 2 portacabins on the Southgate site; 
increasing classroom capacity and offering more subjects. Expenditure on new computer equipment totalling 
£11,909 ensured that students have appropriate tools for their learning. 
 
There were a small number of donations made to the charity this year, for which we are extremely grateful. 
From this income we have been able to invest in a new minibus for the school costing £21,500, replacing a 
smaller minibus that was no longer fit for purpose. We were also fortunate enough to receive some pro-bono 
work in relation to the development of the summer house project so this can move forward. 
 
Owing to the organisational restructure in the year, there were redundancy costs incurred contributing to larger 
than expected overhead costs. Recruitment of good quality teaching and support staff continues to be 
problematic and therefore it was necessary to use agencies to fill placements, resulting in a larger than 
anticipated recruitment spend. 
 
Once again, funding was obtained from the British Council as part of their Connecting Classrooms initiative to 
partner with a school in Africa and this exchange will be taking place in February 2020. 
 
The School continues to occupy three main sites, Finchley Progressive Synagogue on Hutton Grove, Southgate 
Progressive Synagogue and Kingsbury Manor. The manor house is a 120-year-old Grade 2 listed building that 
requires constant and significant maintenance to ensure that the structure continues to function as a school. In 
the financial year there were again large costs attributable to maintenance of the heating system amounting to 
nearly £5,000. This is something we are looking to replace fully if we can secure funding to assist with the cost 
from our local borough. 
 

 

60%
25%

14%

1% Income £3,275,461

Southover School - £1,967,880

Home Tuition - £827,712

Support In Schools - £440,258

Charity Donations - £39,611
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Reserves and financial health  

 
Free reserves exclude restricted funds, designated funds and any parts of the unrestricted funds not readily 
available such as tangible assets. The Southover Partnership holds free reserves to provide a working balance to 
mitigate against the risks from unexpected short term increases in expenditure or a downturn in student 
numbers and to plan for future developments in line with the strategic plan. 
 
The Trustees regularly review the finances, budgets and spend against budget as part of the governance of the 
organisation.  
 
The Trustees monitor the free reserves and review the risk register at least termly as part of the Finance and 
Governance Committee as well as the full Board of Trustees, to safeguard against any reduction in income or 
unexpected increase in costs. As a minimum the Trustees aim to have a balance in reserves equivalent to 3 
months running costs. 
 
The Trustees are satisfied that existing cash flows are sufficient to meet any anticipated increases in costs.  
 
The Pension liability has been reported within the accounts in accordance with accounting standard FRS 17. All 
staff are auto-enrolled into a scheme which is operated by NEST. 
 
CHARITY TRUSTEES  
 
The Charity Trustees are the directors of The Southover Partnership. New Trustees are appointed by the existing 
Board of Trustees. All Trustees have served throughout the year except where indicated:  
 
C Frankl (Chair) 
J H March (Vice Chair) 
M T Nemko 
A C A Pereira (resigned 11 February 2020) 
A M Smakowska 
M A Timlin (resigned 4 November 2019) 
 
None of the Trustees has any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 
 
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps 
to identify such relevant information and establish that the auditor is aware of such information.  
 
The Trustees’ report was approved by the Board of Trustees on 11 February 2020. 
 
Signed on behalf of the Board: 
 
 
…………………………………………………. 
Carol Frankl (Chair)  
 
 
Date: ……………………………. 10/04/2020



THE SOUTHOVER PARTNERSHIP 

STATEMENT OF TRUSTEES' RESPONSIBILITIES   
FOR THE YEAR ENDED 31 AUGUST 2019 

- 11 - 

The trustees, who are also the directors of The Southover Partnership for the purpose of company law,  are 
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent;  and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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Opinion 
We have audited the financial statements of The Southover Partnership (the ‘charity’) for the year ended 31 
August 2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows 
and the notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102  The Financial Reporting Standard applicable in the UK 
and Republic of Ireland  (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2019 and of its 

incoming resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements   section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 
- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is 

not appropriate; or 
- the trustees have not disclosed in the financial statements any identified material uncertainties that may 

cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue. 

Other information 
The trustees are responsible for the other information. The other information comprises the information included 
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 

We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees' 

 r eport; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the  s tatement of trustees'  r esponsibilities, the trustees, who are also the directors of 
the charity for the purpose of company law,  are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for such internal control as the trustees  determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, 
or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report. 
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Unrestricted Total 
funds period 
2019 2018 

Notes £ £ 
Income and endowments from: 
Donations and legacies 3 39,611 232,546 
Charitable activities 4 3,233,550 2,137,660 
Other income 5 2,300 (75) 

Total income 3,275,461 2,370,131 

Expenditure on: 
Charitable activities 6 3,193,766 2,035,712 

Net income for the year/ 
Net movement in funds 81,695 334,419 

Fund balances at 1 September 2018 334,419 - 

Fund balances at 31 August 2019 416,114 334,419 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2019 2018 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 17 116,201 384,551 

Investing activities 
Purchase of tangible fixed assets (55,955) (156,634) 

Net cash used in investing activities (55,955) (156,634) 

Net cash used in financing activities - - 

Net increase in cash and cash equivalents 60,246 227,917 

Cash and cash equivalents at beginning of year 227,917 - 

Cash and cash equivalents at end of year 288,164 227,917 
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1 Accounting policies 

Charity information 
The Southover Partnership is a private company limited by guarantee incorporated in England and Wales. 
The registered office is Kingsbury Manor, 288 Kingsbury Road, Roe Green Park, London, NW9 9HA. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's governing document,  the 
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing 
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102. 

The financial statements are prepared in  sterling , which is the functional currency of the charity.  Monetary 
a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 
trustees  continue  to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Incoming resources 
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 

Turnover  is measured at the fair value of the consideration received or receivable and represents amounts 
receivable for goods and services provided in the normal course of business, net of discounts, VAT and 
other sales related taxes. 
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1.5 Resources expended 
Liabilities are recognised when either a legal or constructive obligation is identified. 

Expenses include VAT where applicable as the company cannot reclaim it. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Leasehold land and buildings Over the life of the lease 
Fixtures and fittings 10% straight line 
Computers 3 years straight line 
Motor vehicles 3years straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in  net income/(expenditure) for the year. 

1.7 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any ) . 

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for 
impairment annually, and whenever there is an indication that the asset may be impaired. 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.9 Financial instruments 
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the charity's  balance sheet  when the charity becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 
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Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 

1.10 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Total 
funds 

2019 2018 
£ £ 

Donations and gifts 39,611 232,546 
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4 Charitable activities 

2019 2018 
£ £ 

Sales within charitable activities 3,233,550 2,137,660 

5 Other income 

Unrestricted Total 
funds 

2019 2018 
£ £ 

Other income 2,300 (75) 

6 Charitable activities 

Charitable 
Expenditure 

Charitable 
Expenditure 

2019 2018 
£ £ 

Staff costs 2,278,026 1,428,170 
Depreciation and impairment 31,153 11,016 
Staff costs and DBS 86,754 35,665 
Student educational materials, therapy and other costs 121,048 104,538 
Premises costs 184,597 113,238 
Software, licences and website costs 43,778 24,212 
Exam costs 5,838 3,007 
Legal fees 5,574 15,518 
Insurances 28,498 18,798 
Consultants, agency team members etc. 68,589 71,307 
Bad debts 17,943 - 

2,871,798 1,825,469 

Share of support costs (see note 7) 309,301 186,286 
Share of governance costs (see note 7) 12,667 23,957 

3,193,766 2,035,712 
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7 Support costs 
Support 

costs 
Governance 

costs 
2019 2018 

£ £ £ £ 

Staff costs 228,233 - 228,233 158,182 
Office and administrative costs 72,449 - 72,449 34,736 
Marketing and advertising 8,619 - 8,619 5,154 

Trustee meeting costs - 269 269 121 
Audit and accounts preparation costs - 4,400 4,400 7,000 
Charity set up costs - 7,998 7,998 5,050 

309,301 12,667 321,968 210,243 

Analysed between 
Charitable activities 309,301 12,667 321,968 210,243 

Governance costs includes payments to the auditors of £ 7,000   accrued  for audit  and accounts preparation 
fees   including irrecoverable VAT . 

8 Trustees 

One  of the trustees (or any persons connected with them) received remuneration  of £6,667 during the year, 
there were no other  benefits from the charity during the year. 
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9 Employees 

Number of employees 
The average monthly number of employees during the year was: 

2019 2018 
Number Number 

Administration and support 6 6 
Teaching 126 128 
Leadership 10 10 

142 144 

Employment costs 2019 2018 
£ £ 

Wages and salaries 2,304,166 1,463,615 
Social security costs 169,430 106,555 
Other pension costs 32,663 16,182 

2,506,259 1,586,352 

Key Management Personnel comprises the Senior Management Team, the total cost of Key Management 
Personnel for the year ended 31 August 2019 was £371,372 including employer's national insurance and 
pension contributions. 

Redundancy payments totalling £41,351 were made during the year. 

The number of employees whose annual remuneration was £60,000 or 
more were: 

2019 2018 
Number Number 

70,001 - 80,000 1 - 

Contributions totalling £ 1,018  (2018: £nil) were made to defined contribution pension schemes on behalf 
of employees whose emoluments exceed £60,000. 
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10 Tangible fixed assets 
Leasehold 

land and 
buildings 

Fixtures and 
fittings 

Computers Motor vehicles Total 

£ £ £ £ £ 
Cost 
At 1 September 2018 160,446 66,295 78,281 46,014 351,036 
Additions 22,546 - 11,909 21,500 55,955 
Disposals - - (27,205) - (27,205) 

At 31 August 2019 182,992 66,295 62,985 67,514 379,786 

Depreciation and impairment 
At 1 September 2018 51,667 35,035 74,802 43,915 205,419 
Depreciation charged in the year 18,108 5,864 6,359 822 31,153 
Eliminated in respect of disposals - - (27,205) - (27,205) 

At 31 August 2019 69,775 40,899 53,956 44,737 209,367 

Carrying amount 
At 31 August 2019 113,217 25,396 9,029 22,777 170,419 

At 31 August 2018 108,779 31,260 3,480 2,099 145,618 

11 Financial instruments 2019 2018 
£ £ 

Carrying amount of financial assets 
Debt instruments measured at amortised cost 469,998 719,770 

Carrying amount of financial liabilities 
Measured at amortised cost 58,918 107,174 

12 Debtors 
2019 2018 

Amounts falling due within one year: £ £ 

Trade debtors 466,043 718,397 
Other debtors 3,955 1,373 
Prepayments and accrued income 58,057 52,563 

528,055 772,333 
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13 Creditors: amounts falling due within one year 
2019 2018 

Notes £ £ 

Other taxation and social security 31,203 33,396 
Deferred income 14 480,403 670,879 
Trade creditors 12,263 15,761 
Other creditors 17,959 63,343 
Accruals 28,696 28,070 

570,524 811,449 

14 Deferred income 

2019 2018 
£ £ 

Other deferred income 480,403 670,879 

15 Retirement benefit schemes 

Defined contribution schemes 
The charity operates a defined contribution pension scheme for all qualifying employees.  The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

The charge to profit or loss in respect of defined contribution schemes was £32,663 (2018 - £16,182). 

16 Related party transactions 

There were no disclosable related party transactions during the year (2018  - none). 

17 Cash generated from operations 2019 2018 
£ £ 

Surplus for the year 81,695 334,419 

Adjustments for: 
Depreciation and impairment of tangible fixed assets 31,153 11,016 

Movements in working capital: 
Decrease/(increase) in debtors 244,278 (772,333) 
(Decrease)/increase in creditors (50,449) 140,570 
(Decrease)/increase in deferred income (190,476) 670,879 

Cash generated from operations 116,201 384,551 




