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Lead practitioner – Southover Partnership Outreach Service 
 

Job Description  
The Southover Partnership is a specialist organisation that provides high quality education, 
support and training in the field of special educational needs.  Our clients are schools and local 
authorities. 
 
Reporting to the Head of Service 
 
Job Purpose 
The holder of this post is responsible for the operational aspects of the Southover Outreach 
Service, its staff and clients; and is responsible for the following activities  
 

1. Deputise for the head of service as needed. 
2. Under the direction of the head of service, help run and further develop a high quality 

Outreach Service.  
3. Contribute to extending our client base to local authorities and new schools both within 

our current LAs and new LAs. 
4. Strengthen links between Southover Schools and Southover Outreach Service. 

 
Main Duties: 
Development   

1. With the head of service, help writing, reviewing and evaluating the Southover Outreach 
Service development plan and ensuring it is implemented  

2. Organise the day to day deployment of staff, responding to requests and  
3. Helping devise a team structure to meet the needs of clients 
4. Supporting the monitoring and quality assurance work of the head of service, ensuring 

teachers have a consistent and continuous focus on pupils’ achievement, using data and 
benchmarks to monitor progress in every child’s learning. 

5. Working with the head of service to design and organise relevant staff training 
6. Developing relationships with LAs in order to increase Education other than at school 

(EOTAS). 
 
Operational 

1. Help manage the process of matching staff to schools and EOTAS pupils 
2. Manage the operational aspects of the placement of staff in schools and contribute to 

ensuring its quality 
3. Support the head of service’s work to monitor and evaluate teachers’ subject knowledge, 

the quality of teaching and students’ achievement; challenging underperformance at all 
levels and ensuring effective follow up action. 

4. Know our client schools and LAs well and build and maintain positive relationships with 
SEN leaders. 

5. Ensure that there are sufficient high quality staff available to meet the needs of our clients 
6. Produce relevant management information for the head of service as required 
7. Deliver and or organise relevant training to staff and clients 



 

Page 2 of 2 
 

Updated January 2020 

8. Work with the head of service of the Southover Partnership and within the Southover 
Outreach Service to ensure a consistent and continuous service-wide focus on pupils’ 
achievement, using data and benchmarks to monitor progress in every child’s learning 

9. Develop and maintain a culture of high expectations for self and for others and take 
appropriate action promptly when performance is unsatisfactory. 

 
This job description will be reviewed annually as part of the performance management review 
process and after consultation with the line manager and the post holder. 
 

Note: All Southover employees are expected to be flexible in undertaking the duties 
and responsibilities attached to their post and may be asked to perform other duties 

 
WORK ENVIRONMENT 

Communications and working relationships  

Frequent communications with all Service staff; postholder will need to build effective 
relationships with all external stakeholders through excellent communication and interpersonal 
skills, taking and providing appropriate advice. Persuasive skills that motivate and support staff, 
Trustees, parents and pupils will be essential. Negotiating skills when dealing with service 
providers, outside agencies and the LA will also be needed at a high level.   

The postholder will have an approachable and friendly manner; an empathetic approach to the difficulties 
experienced by students; an ability to hold boundaries without confrontation; a high level of 
professionalism & a high level of personal integrity  

A creative and solution-focused and resilient approach to difficulties; dependability and reliability 

Innovation (decision making and creativity) 

The post holder will be making high-impact decisions at senior leadership level for the Southover 
Partnership. 

The post holder will be able to create a shared vision, positive culture and high aspirations 
amongst staff and pupils. Creative solutions to overcome challenges will need to be found on a 
daily basis. The postholder will be expected to work autonomously, reporting to the Executive 
Headteacher of the Southover Partnership. 

You are required to be available for work at all times during normal working hours in term time 
and at such other times as the Governing Body may reasonably direct, subject always to the 
provisions of the School Teachers Pay and Conditions Document (“STPCD”) and the provisions of 
The Working Time Regulations 1998 (as amended). In addition, you are required to work such 
reasonable additional hours as are necessary to enable you to discharge your professional duties 
effectively.  
 
 


